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Town of Swanzey, New Hampshire 

Conservation Commission Meeting 
Meeting Minutes – January 4, 2021 

 
Note:  Minutes are subject to review, correction, and approval by the Commission. Review, correction, and approval of minutes generally 
occur at the next regularly scheduled meeting of the Commission. 

 

CALL TO ORDER 

The meeting of the Swanzey Conservation Commission was called to order by Chair Wally Smith at 4:03 p.m. via a 
Zoom conference call due to the COVID-19 health emergency. Committee members present via zoom call: Chair 
Smith, Jane Johnson, Joely Fanning, Rachel Elkins, Cheri Domina. 
 
ABSENT 
Roberta Visser, Bob Goodrich 
 
PUBLIC ACCESS 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the Zoom 
App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 860 7678 3714. The notice also 
provides a phone number: 352-7411 ext. 107 to call should a member of the public be unable to access the 
meeting. 
 
OTHERS PRESENT 
Director of Planning and Community Development Matthew Bachler, Chair of Ashuelot River Advisory Committee 
(ARLAC) Barbara Skuly 
 
MINUTES 
The commission members considered the meeting Minutes for December 7, 2020. There was a motion by 
Johnson to approve the Minutes of December 7, 2020. There was a second to the motion by Fanning and no 
further discussion. All were in favor by roll call. Motion passed.  
 
NEW BUSINESS  
64 Wheeler Lane Variance, Full Throttle Variance, and Site Review for Maple Hill Nursery 

 Wheeler Lane Variance Application 
Bachler said the variances will be considered by the Zoning Board of Adjustment (ZBA) on January 11, 
2021. He said the Planning Board will be reviewing the site plan for Maple Hill Nursery on January 14, 
2021. Bachler said there is nothing about the Full Throttle application that has to do with Conservation 
Commission issues. 

 
Bachler spoke about the Wheeler Lane leach field, which is to be 75 feet closer to a wetland than the 
current leach field. He said that distance does meet the State of New Hampshire (NH) requirements for 
new septic systems. Bachler said the designer of the septic system said it would pose a problem having to 
bring a lot new fill to the land to meet the 125-foot setback required by the Town of Swanzey. Bachler 
said this one is relevant to the Conservation Commission. Smith asked about the idea of imposing a 
125-setback requirement which is more stringent than the State law. Bachler said given the conditions of 
the soil, there would be a higher setback requirement if the soils do not drain well. Bachler said the leach 
field would be more than 125 feet than open water on the property. 

 

http://www.zoom.us/
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Johnson said she would like to see the plan. Johnson asked which body of water was nearby. Bachler said 
the property is accessed from the east side of Old Homestead Highway, and that private road is not far 
from Neighbors and the Tartan Fox property. There are three properties that get accessed from the 
private road.  Bachler said it is an existing 3-bedroom home with a barn structure on the property which 
can be used for additional living area. He showed a plan for the leach field. Open water is about 130 feet 
from closest point to leach fields. Johnson noted this property isn’t close to other properties and Bachler 
agreed that this is a large piece of property. He said it is quite a distance from Wilson Pond and the South 
Branch of the Ashuelot River. Johnson said the property is high up on a hill. Johnson said the Commission 
should provide feedback to the ZBA about being careful with permitting variances, especially near 
wetlands. Fanning said there is an option for the property owner that would include more earth moving.  
 
Domina asked about the ordinance. Bachler said the Town’s ordinance talks about wetlands. The State 
distinguishes soil drainage specifics. He said this would be a different application if this were near to 
Swanzey Lake. Domina said different wetland scientists can disagree.  
 
Smith said the minutes should work as advisory to the ZBA with the Commissions concerns. 

 

 Full Throttle Application 
Smith spoke about the large sign that Full Throttle wants to display. Smith said that could create accident 
potential. Smith asked if there were any environmental concerns. The members agreed.  

 

 Maple Hill Nursery  
Bachler said Maple Hill wants to put up a new garage. Bachler said it is a 800 square foot garage and a 
small 300 square foot addition to their store. The members agreed there were no environmental issues. 
Johnson did add that there is an old dam up on the hill in back of the nursery.  
 

Master Plan Status 
Johnson asked Bachler about the status of the Master Plan. Bachler said it is coming along and he is working on 
the chapter on natural resources. He will bring it to the Commission for review and respond. Johnson noted the 
pandemic put a stop to meetings and Bachler said yes, there were to be focus groups that were terminated 
because of the pandemic. Bachler said there was a survey and Johnson asked for the results of that survey. 
Bachler said he would provide them to her. 
 
Smith thanked Bachler and Bachler left the meeting.  
 
PUBLIC INPUT   
The Chair asked for comments from the public and there was none at this time. 
 
American Farmland Trust (AFT) Website Review 
Smith said this is good to know but he didn’t have recommendations that would be useful to this Conservation 
Commission. Domina asked if there were a list of resources for the Conservation Commission. Smith said the 
Natural Resources Inventory might have a listing of resources available to Conservation Commissions. Also, the 
NH Association of Conservation Commissions should be able to provide a list of resources for local community 
planning for projects. 
 
Earth Day Cleanup Planning 
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Smith said last year the Recycling Center passed out many bags and by putting the bags there helped distribute 
them. Smith said he would be happy to pass out bags at Town Hall again as well. Johnson said she has given out 
ice cream slips for free ice cream to volunteers who picked up trash. Fanning said she would be happy to print up 
slips if Johnson wanted to approach the ice cream shops once again this year. Johnson said what is needed is a 
letter to the Monadnock Shopper and the Keene Sentinel and the Towns website and Facebook pages to promote 
the event. Johnson said the materials should be gathered before April 1st. Smith said someone should speak to 
Recycling Center Manager Josh Whipple about passing out bags as well. Fanning noted there were plenty of bags 
at Town Hall the last time she looked. Johnson said people should bring and use their own gloves. Earth Day is 
April 22, 2021 so the event can be held on April 24th. Johnson said she would speak to Whipple.  
 
Public Input 
Barbara Skuly joined the meeting. She noted a mention of erosion on the Muster property from last month’s 
minutes. Elkins said she walked there and did not find activity-related erosion, like from ATVs. Skuly said she can 
show the members natural erosion that is there. Skuly said she is Chair of Ashuelot River Advisory Committee 
(ARLAC) and one major concern is erosion on the Muster property. She said it is an expensive proposition to 
restore. She noted that the Corridor Management Plan is being updated.  
 
Right-to-Know Law 
Discussion was held about the Law and Fanning pointed out there should be materials informing volunteers about 
the law when they join committees. Johnson spoke about how the public is not informed well enough. Fanning 
said a lot of young people want to know what is going on, but you cannot put them to a place on the website that 
would give the information that they need to become involved. Fanning noted that even when the group returns 
to physical meetings, the Town should retain Zoom meetings because not everyone can make physical meetings, 
especially for those who have children. It is more convenient for some people. 
 
Annual LCHIP Property Monitoring Status 
Smith noted that Mt. Cresson and Honey Hill monitoring inspections have been done by Bob McKelvey and 
submitted and accepted by the State. Smith said we are paying $100 for each inspection to McKelvey 
 

Motion was made by Elkins to pay Bob McKelvey $200.00 for completion of the Annual LCHIP inspections 
of Honey Hill and Mt. Cresson. There was a second by Fanning; all were in favor by roll call. Motion 
passed. 

 
OLD BUSINESS 
Mount Cresson Forest Management Plan Q & A 
Smith said he put copies of the plan in the mailbox for the Commission in Town Hall for the new members of the 
Commission. He asked if anyone had any questions. He pointed out that the final pages are most action-oriented 
for the Town. He said the Commission has spent close to $4,000 for the report. Fanning said she did review it and 
it was very interesting. She noted the existing trails and she asked how to promote the trails for hiking since many 
people do not know about them. Johnson said the trails should be on the Town website and the Town Facebook 
page. Johnson said we need a reception area at Town Hall where folks can be exposed to materials about the 
Town. Johnson said also that folks need to be reached out to.  
 
Smith said the timbering of the property has been held up since the pricing of wood right now has declined due to 
reduced demand for forest products.  
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Skuly asked about the date of the plan and Smith said it is 2019. Smith said the trees have been marked for the 
timbering work. And he said he suggests another look by the members to make sure the trees coming down are 
what we want. Smith said cutting of timber is done when most appropriate. Domina said she is an advocate to not 
have timbering during bird nesting season. Skuly said Meadowsend does use Best Management Practices. They 
are sensitive to issues around birding. Domina said there should be signs up ahead of time stating trails are closed 
and should be on the Town’s website. Domina stressed the importance of being transparent to the public and let 
folks know what is being done and why. Smith said there will always be folks who don’t understand. Fanning said 
if the Commission is educated then the members can help explain what is going on to others. 
 
Smith pointed out that everything that Meadowsend charges a fee for everything they do for the Town. And 
hopefully, the income from the logging operation will cover some of the costs. Johnson suggested a website for 
the Conservation Commission. And she suggested Letters to the Editor. She noted a letter written by Andrew 
Madison that was articulate and informative about an issue currently being discussed by the City of Keene 
Council. She said the Conservation Commission needs to get up on a soap box too. Fanning said folks responded 
to Letters to the Editor about a proposed apartment building so that is a good way to get people interested. 
Johnson suggested having someone writing once a month for the paper. Elkins it could be in Community News. 
Fanning said she would be happy to write something up. Smith suggested publicizing the Conservation 
Commission’s Annual Report.  
 
Johnson said what the Conservation Commission is concerned about now should be the focus to write about. 
Fanning noted the scholarship given each year could be a topic for an article. Johnson said we need to make up an 
application for the scholarship. In the past someone in the Guidance Department at the High School suggested a 
young person to write a request for the scholarship. Fanning said she would write a letter for publication and pass 
it by Domina. Domina said she can adapt a letter to a social media post.  
 
There was a discussion about the quality of life in Swanzey and its beautiful forests. Smith thanked the new 
members for joining with their energy and excitement for the tasks before the Commission. 
 
REPORTS 
Expenditure Report 
Smith said the results through October 2020 were that we spent $2,000 for Taylor spraying for invasive species 
and $100 for a donation to the Rail Trails. $8,749.00 has been spent through year 2020 thus far. He said he would 
bring in the balance available for the Conservation Commission for the years end and he said he thinks it would be 
about $50,000. 
 
New Department of Public Works (DPW) Director 
Smith noted the new DPW Director is Joe DiRusso. 
 
Next Meeting:  Monday, February 1, 2021 
 
ADJOURNMENT 
There was a motion by Johnson to adjourn the meeting. There was a second to the motion by Elkins and no 
further discussion. All were in favor. Motion passed. Meeting adjourned at 5:50 p.m. 
 

Respectfully Submitted, 
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Beverly Bernard, Recording Secretary 
              
              
         


